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IStfQKAICXJii Tor ColoiiffX W. Pmaioix Conkmawn 

SUBJECtf Qffjtoer Pvrsonru^ AXXotawnt 

X. 

1. ft !• jpOKlpOMtdl 

ibtt bifieer pimbrMl alloLaumt* maOm on 



X944 to milMrciiiuLto ttnlto of the 



iw0ida&i4« 



SfaMurits^ Aflonoy bo 



b, thot oach ouboi^dlouto unit bo outhorlsoa o eortoln 



«uiA)or of offioor S)ua&s&Sft* . . 

Q. tbot no (tiotX‘li»iilc!g)i of offisor Jpro | diio bo Mcki to 

•i^tMT^ixwto vndto otbor tlMn ^o Sooandi Sipud i^nfioo l^ttoUon* 

fbo miUiojrlM of parsonnoX nwlo to 

Aflonogr by hoftdquaztoro i« o boUc olXotannt of ipmdoo omt nwonctioo 

yotbor than 0 Tab]iji of Orfanlaation. Fran tian to tin* aulNdlotcMmt* of 

bo^ frados and vaoanoloa havo ba«n aada to inabordinato ualta within 

iiffwX Soouritjr Acaney. Hafaranco la ando to *A"* thaaa diatrlbutiona 

wara nado on tha baaia of ro<]uoata Sr(m tha varioua vinita* 

;9» £vary oporatinA; branch haa^ at om tioM or anothm*|i 

jpraatoted JuatjJHcation in anpport of th.a muft>ar of offieara raquoatad 

f<a* tha parformnoa of tha adaaiona of tho brancliaa* dtucUao ounduetad 

igr Haadquartars Branch and^ aubsoquont to tho raor 4 $anlaaticn 21 Auguat 

X$44f tha OontroX Qffico, hara ravaalad that aach raq^iraaont aubaittad 

fay tha branehaa waa boaad on paraonnaX raqfuirad to oany out ourront 

ISiaiona. Llttla <s* no ■ padding" aaa found. WoErit Xoade way vazy and 

dUAXiflfad pttPaontMitl ara not aXwaya obtalnabXa, with iho raault that aavaral 

aiAurinCMIlil- 



liini 



eclassified and approved for release bv NSA on 04-07-2014 pursuant to E.Q. 1352 
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fif th« l3dr«nch€s «r« «ubvt«ntiAll^ undhir th«ir «uih«rli«d <»IXle«r 

ftr*iVKbh« This oondiiion* p;ro4«ct«d to tho An^omiQr lovoX, hA» oausod ttui 
$i4pntiX $«ourlV to bo liodorttronjgtb in offioor poroonooX. 

4» AXwot no juatifiootion oUior than bjr « ocnparliioa of tbi» 
•irudtunol organisation to a Jtlold ooMsand^ oouXd h«v« boon offorod hy 
tlitt bronchos in supjport of ihslr roquest for aXlotnonts of grados booauso 
job andlts of offloor positional to dotorKlna th« as ixim B i grades iddch 
could bo hold tgr ineoal>ent8> were nsvor conducted* Cbnaoqpontly, «lXot-> 
Monts of grades Mars oisda ocbitrariXjr* 

5* argoBumts prsssntsd in favor of sXXoesting offloar vi^anclaa 
to sUbordlnata units aroi 

a. Xacli subordlmto unit head "knows tdiare ha atanda". 

Ihsn rsqulrseMtnts exist, ho xaay proouro additions! offlcsra up to the 
strength suthoriasd without the nsoesoity of provldinfi detsiXsd justl*' 
flcation in svsr/ esas. 

b« GonsidbrabXs flexibility le ixrovided at branch level 
for reorganisation to ridet nee jncblceui, asaignioaeiits of duties, snd for 
tlie training of certain ofiflcere in j^motlons for It is known 
overseas re<|aireo 0 nts kUI exist at a future date* 

o. Distribution of officer vacancies to branches and, 
hence, to speolfio poeitlone. Indicates to higher headquarters that the 
total allotroent of the Signal Security Agency le required to perfom 
t^M Ag«iusy*a Mission* On the oUier }»nd, if vaoanclss were not aUoted 
and a large nuaher were held in reserve by the Coonandlng Officer, hi^w 
authorities ndght well eofUSiude that the total al l ot m ent of the Agency le 
in excess of the actual reqjiiireaents. 
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Apjguttsnta pr«MAt«d Agatnat idXoteetvt «f fifflcor 
to Xotrtr •ohalona «r«i 

«• fvcn th« viewpoint ot th» (kancuuxdlfig OtfUtnf, oonsldois* 

«l»l» lon^dl^illtcir 9xiMt» in the Mtt<nc of provldbia those tmits haying 
^stiflabX* requiroAonta with Innrsases in their ftlIotM»nts. As an 
SDcoellant oas» in pointy the ifoUoelnts i« suhtaitteds 

(1) the hev«l<^(eMCit Sreneh wm authorised e etrejogth 
ot fort/ two </»2) offteere on 22 Oeoasher 19hk* 
fartjr (AO) ere ourrenti/ eesigned ami two (2) 
ere on reqnioitlon. A oonsiderabXe eorkloadjr 
brought about b/ a baoldcg and b/ rvoent iinprove^ 
mnte in the deveXopeent ot erarptofirajhlo eciuljewntf 
etdLete at this date. Beeauee of the inability of 
the Peraonndl Branch to prooure qualified olyllian 
■echanloe and engineered and beoause of the xeh- 
etrietioxni placed on the prooureaent of enlisted 
personnold has been nooesaitrr t!or the !>«velopamt 
Branch to x^ueet fort/ nine {U9) additional offlcere. 
Binoe all exoejpt fourteen (lA) yaoanoiee of the bulk 
alXotfaent of the Agenc/ have been euballotedj it 
Hill bo neoessax/ to *rob'' sone other brantdi to eeet 
the requl r e a is n ts of tho OevolojSBsnt Sranclt. fhe 
PereonneX Control Cbnedtt»o i« preeantl/ stud/lng 
this ease axxd elll laftKe appropriate recofieMKklationi 
to the Ctonuuiding Officer. 

«<• 3 *" 
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CeWIHTiA t- 



h* X>yxrpp«r utlllMtlon of ptraorawl •neonratfod. Thom 
oAltts tfhosft AXlotiamts «r« in «xc«as of thoir tru» raqulmwnta haw 
officoi‘8 porforsdnc Joba for irtdch qg^allfled tdvlXlana inraUfibls. 

0 . Garbain brta)ch«« ivhose oXloteanta kt* in aoiseao of the5j:* 
<mrr»Ab raqulrnnonta aro taring uji vaoanolos Mjr bo naadod in othar 
br«mobca* An oioualnabion of Tab nHl revaal that idiila ao»e binunohaa 
«r<i andaratranethf othors, ahtch raquira additional paraotmal an Indloutad 
in Tab ara up to auihori«ad atrangth and ara jttatlfjrlng rat|ua«t« far 
sora offioara* 

d. lEha fact that tha Signal ftaaurltjr Asanagr la euriMmtlLjr 
undaratraneth in offioara oao ba traead to tha *M;ying \sffl of vaoanoiaa 
by thosa brancdiaa vdilch do not ourrantly naad tban. tha ineraaaad work^ 
loada and naw fdoaionA aa«uc«d by oUtar branohaa xljjKt indiaata that a 
rai^aat for an Inoroaaad bulk allotawnt ahould ba plaoad tritli tiia Aaniaiant 
Chiaf of Staffs 0-^. Sinoa tha Acanoy aa a tihola ia und»r*trangth^ tha 
l^LaotnK of sucii a raquaat would ba aintlroly iMpraotloal. 

7. ACiKunanta praaantad in favor of aubBllQftlng of:fieer nradaa 
to adbordinato unita arat 

a. Opportunitiaa for proaoHon aaan apparant to 
individual affloars. A« long ae bmnohaa havo larga quotaa of umuiad 
eaptainoiaa, najoritlas^ atoj, a»rala ia ikvorably affactad. 

b. Tha auballocation of gra^s affords tka Bisanoh fihlefa 
ttia kntwladga that eyado vaoanclas axiat to dovor thoaa offioara whoa 
th«y n»y raeoariaod for ijronatlon* 

o> Tha auba!loC'\tion of gradaa ia a oontroX on offiaar 
prco>tion In that tha highar gradaa ara apraad thxuujE^out tha organiaatlon» 
Addunnlatlona of hi^ Ipmdaa in ona or two branehaa ara pmtntad. 

« 4 - 







8. Arguinents presented against the policy of suballotlng 
officer grades to subordinate units arei 

a. The allocation of a blocdc of officer grades to a branch 
invites the less conservative Branch Chiefs to recomend for promotion 
officers who barely meet the minimum requirements for promotion. 

b. When> in the opinion of the Commanding Officer, an 
officer is deserving of promotion, the Commanding Officer will withdraw 
an appropriate grade from some other subordinate unit to cover the 
promotion if no such vacancy exists in the recommended officer's branch. 
The effect of losing a grade vacancy in the branch from which the grade 
Is withdrawn is most undesirable and undermines confidence in the tables 
of allotments. 

c« The suballotment of grades discourages the assignment 
to the Signal Security Agency of well qualified officers in the grade of 
captain and above. With an allotment of grades at his disposal, each 
Branch Chief is desirous of promoting from within his own organization. 
The' policy of promoting from within is sound, but only when applied at 
Agency level and only vdien it does .not preclude the assignment of well 
qualified officers to the Agency. 

d. The suballotment of grades causes a "tienip" in the 
promotion policy in that certain officers occupy positions which have 
been assigned grades higher than those actually held by the officers. 
Reference is made to Tab "B". In many instances, they will not meet 
the requirements for promotion for a year or more. Therefore, the higher 
grades are not readily available for other deserving personnel. 
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9, It my b« polntad out Uui botii tho ItiXltwy Diatriot of 

VMhington and tho Office of the AaaicUnt Cblcf of Staffs Vmr 
Oopartnent Q#n«r«X 9t»ff » «>o outhorltMd balk of gnidoe end 

innoanoloa* loltbor organinatton wUeot inibalXoteuKite to aubordinato unite* 
fhe Ctonniuctfllne Officer of the dlgniO. Seeurltijr Agantigr hee eeqpreeeed hie 
deilre to bring the Aipmcgr’e proBcilon polidr In Hue with that* of 0*2. 

Xt le believed that the deternlnetlon ae to iduither or not offloer gredee 
should bo eulMdlotad to eubord&ute imlte ehould definitely be eoneldered 
«tt a |3baee of the pronotlon pbUoy. 

10. fifca the «rg»£eate presented abovef It le ooncluded that* 
a» the pereoonel authorisation of 22 Xteoenlber X9A4 has 

net been oonpletsly sueosssful In providing an ads<{uate distribution of 
officer vacaucies or providlns Internal alignment of grads alloaatinns 
Ibr tho pronotion of offioars. 

b« An sUMoent of cffleer vacancies to the operating 
branches end to the dooond Signal Service SattaXion should be nade^ but 
a sabstsntlsl nusber of vacanolee mist be elthhsld bgr the Oasaosnding 
Officei* to met lustifliU^le fhture raq<alr«Q«nts each as those ladleatsd 
la Tab «C*». 

0. Ko SXlotnent of officer gredee should be askde to the 
operating branchee of the Signal Security > Xnsteadf tlw bulk 

iHotsent of gradee should be held by the Cocsaandlng Officer and ased« 
eat^ grade Individually^ to effect ilie pronotion of any dseervlng officer 
within the Agency or to peralt the asslgnBsnt of any well qualified 
officer to the Agsnt^’. 









4m A «tu4y Must b» oonduct«d to •«t«bll»h an intarnal 
aliipmnt of officer jMaitlona in order that the Ck»«Mn<linc Officer Mgr 
Icnow the Mdheet grade ehloh be held the InoiudbeAt of a partleular 
■poaition a« oobqhu*^ elth all othw ponUticm in the KgKMfm 



ll. It la reoflortondod thati 

■ , t - 

— - A7 ^The Fereonnel Control Cowalttae pempurm for the 

Oomandlng officer a rediatrltutlon of cffieer vaeandee^ withholding a 

Of fl£tp (50) to be need ujpon the reeonaendation of the CouHlttee, 

to' net ^iure requirements. 

b* ' Ihe iNdianotaeAts of officagr gradea authorised on 

S2 lh»<Mber X$4 a be withdrawn. 

A «tu^ of all poaitiona, occupied or to be occupied 

hy 'okl—r pereoninel* be undertaken b^ the fieraonnel and fraiaiitg hlvlaicni 
^ \ - • ' ’ ' ... 
to mralne the awodftam grade diddh the incanCMNnt of eaoh poelilm mgr 



attain. 



d. flat Chiefs iPeraonnel and Training Oivialon detemine 



Vie 'bvailabllitgr of gradee frcei i^iO bulk aHoteent of the Agency for the 

‘ \ 

ptjaotioa of eaoh officer reoooKMinded and for the aeslgnneot of aaQr 
qiillified offieer aade available to the Agency. 

e. the chief of eacdi eubordinate unit bo infomed of tiw 
Ol^giGl^ grade the inouehent of each poaition in the unit eey attain 
if otherwiae qualified for prosiotlon. 

f . A bulk allotaont of offlcor gvadoe bo oado to the 
geoond jJignal service Battalion for etd>aUot4«cnt to tho ncnitor statione. 






JJX. 
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QLinton £• Ul»opp 
Coloni^^ SlcmCL Cor>j« 
Ghinf, S«ouritjr Division 
f¥bniai7' 1945 
ftx(Mrn«lon 241 



Ksrold C» H«gr»» 

Goloml. Signal OarpB 

Zntiollis«no« Plvivlon 
Psbrvuuc7 W45 
&df<aolort 33JL 



mi* p. Cook 
Oolonol^ Signal Gorpa 
Q\i*tf ifp*w.tiac SvrrlcAB Division 
fsbruary 1945 
SKUmsion 303 




£■ SlattU 
fkd&tmX, SSgml Corps 
AdninlsirAllvo Ofticey 
Hbrvmry 1945 
Sxtwtuiicm 213 




Johnston 

>lonsl jl Signal. Corps 
nn«l 4k l^lfiinf Division 
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«A» 







1 


H 


• 

a 




I 


i 


• 








1 


a 


A 


.3 


% 


s 


i 


Branch 


















Office of the C.O. 


1 


1 






1 




1 


4 


Control Office 






1 


1 




1 




3 


Adui Office y AHS 




1 




4 


3 


9 


7 


24 


Hq, 2d Sig Sv Bn 








2 


4 . 


5 


5 


16 


C3iief , P/T Mv 




1 




1 








2 


Peraormel Br 






1 


2 


6 


9 


7 


25 


Training Br 






1 


1 


4 


6 


9 


21 


Chiefs Op Sva Div 




1 












1 


Cocununioations Br 






1 


5 


7 


13 


13 


39 


Laboratory Br 






1 


1 


3 


2 




7 


Uaoliine fir 






1 


4 


9 


21 


35 


70 


Supply Br 






1 


2 


4 


3 


2 


12 


Chief, Security Div 




1 


1 










2 


Prot. Security Br 






1 


3 


4 


5 


2 


15 


Cryptographic Br 




1 


5 


9 


24 


35 


43 


117 


Developcaent Br 






1 


2 


7 


16 


16 


42 


Chief, Intelligence Br 




1 




1 


1 


1 


1 


5 


Language Br 






1 


1 


2 


21 


61 


86 


Military Crypt Br 




1 


1 


3 


14 


35 


29 


83 


Qenaral Crypt Dr 






1 


4 


13 


20 


15 


53 


T/A & Control Br 






1 


2 


5 


25 


36 


69 


X & L Branch 






1 


2 


4 


6 


3 


16 


fiesorve Pool 






1 






1 


12 


14 


(Hot allocated) 


mm 
















TOTAL 


1 


3 




50 


115 


234 


297 




2d Sig Sv Bir 




1 


3 


7 


24 


43 


47 


125 


(excluding fiq at AHS, 


















including all field 
















» 


etatione) 




mm 




— 










TOTAL Signal Security 


1 


9 


24 


57 


139 


277 


344 


851 



Agency 
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*£K& *‘B'» 



ooyPARison of authopjekd aijd actual 

OPFIGBR POSmONS WITHIN THE SlCWAL SECUHm AOENCy 



BRANCH OR DIFISIOH AUTHORIZED ACTUAL 

X-5 y»b 45) 



Office of the C. 0« 


4 


5 


Control Office 


3 


4 


AdBlnistrative Office, AKS 


24 


23 


Hq, 2d Sig Sv Bn 


16 


17 


Chief, Pereonnd. & Training Div 


2 


3 


Personnel Branch 


25 


37 


Training Branch 


21 


20 


Cliief, Operating Services Div 


1 


1 


Coiamnications Branch 


39 


34 


Laboratory Branch 


7 


7 


Uadiino Branch 


70 


49 


Supply Branch 


12 


12 


Chief, Security Dlvlalon 


2 


2 


Protective Security Branch 


15 


18# 


Cryptographic Branch 


117 


91 


Developuent Branch 


42 


40 


Ciiief, Intelligence Diviaion 


5 


5 


Language Branch 


66 


72 


Military Gryptanalytic Branch 


83 


65 


General Ciyptanalytic Branch 


53 


47 


T/A & Control Branch 


69 


55 


I 6 L Branch 


16 


13 


Reserve Pool (not allocated) 


14 


1 


TOTAL 


726 


621 


2d Signal Service Battalion 


125* 


103 


(excluding Hq at AKS, 
including all field stations) 


^ , -t - 1 


MMMM 


GRAND TOTAL 


851 


724 




*2 officers, N.2.I.D., authorized Protective 
Security Branch fron alloti'ient of 2d Sig 3v Bn 
"Field, Outside Continental U.S." 



TAB «C” 
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CKAHQKS is TIffi OryiCSR WnSCmVL iMJUyrum op ^ DECFMBEH 19U 



Tho following; units hava raquestcd, or are about to request. 
Increases in their officer personnel allotments for the reasons 
indicated t 

a. Office of the Ceoaandlnr Officer 

Will request an increase of one (1) officer to perform 
a new administrative function which has been created. 

b. Chief# Personnel and Training Sivtsion 

Has requested an increase of one Cl) officer to perform 
the duties of the Avroi'ds Officer, a new position recently 
created. 

e. Personnel Branch 

Has requested an increase of sixteen (16) officers for 
duty as field recruiters. By direction of the Cowianding 
Officer, the nuiaber of officers on recruiting duty was 
increased by sixteen (16) over tho nuisbor ccntomplated 
originally. 

d. Ccm-ajuriioations Branch 

Has requested an increase of two (2) officers for duty 
as Radio Engineers. Since it iias been Impossible to 
recruit qualified civilians for those jobs, the 
Corcunioatlons Branch has had to increase Ita require- 
ments for officer personnol. 

e. Devoloixaent Branch 



I 




Has requested an increase of forty nine (49) officers 
to iseet increased workload. Civilian technicians are 
not available, therefore. It necessitates an increase 
in officer requirements. 








